Project Proposal
Library 2.0 Makeover for FakeWCLS

Project Information

	Project:
	FakeWCLS

	Project Time-frame:
	To Be Determined.

	Goals:
	The goal of this project is to provide a comprehensive set of library2.0 tools to the staff and administers of WCLS so that we can better serve our patrons, better communicate amongst each other, and integrate our technological needs more efficiently with our budgetary reduction goals.

	Main Project URL:
	www.wcls.pbwiki.com 

	


Process impact: This proposal, along with mock-ups of finished work, will be used by decision makers to gain an understanding of what some Library 2.0 tools can accomplish towards the aforementioned goals. This project plan will help determine the criteria to judge the efficacy of proposed 2.0 tools.
Background and Motivation

What is the problem to be addressed? Why is this approach the best?

The problem to be addressed are primarily the lack of community feeling amongst our sometimes disparate branches.  We do not have many opportunities to collaborate and work together face-to-face and this can sometimes even cause problems for our patrons as the service levels may fluctuate from one locale to another.  A second issue that may reduce our customer service standards is our bookmarking abilities which at present are limited to local hardrives.  Bookmarks aren’t networked.  A third problem is training expenses and how to decrease those expenses through less gas/mileage and more vod/podcasts/wikis.  A fourth problem is communicating to/from the public about our library issues and recognizing the importance of multi-channel modes of communication.

WCLS is currently undergoing a thorough website redesign.  We are going from a legacy, non-standard, system to a standards based CMS product.  We also have a new Logo and branding statement.  Because the old website was so difficult to maintain new features were hard or impossible to implement.  Many new ideas and features will be possible with the new external website.  Therefore a new FakeBlog is proposed.  I feel this is the best approach to this problem because of the flexible communication options embedded into the blog (comments, email) and the data portability options for the patrons (RSS feeds).  For additional resources on creating and maintaining a library blog please read Darlene Fichter’s excellent article entitles “Why and How to Use Blogs to Promote Your Library's Services”.  
Additionally, the internal website (SharePoint), while functional, could, within the constraints of its abilities, be better optimized to provide additional communication tools.  An upgrade would be ideal – but beyond the scope of this assignment.  However, information re-arranging via a centralized wiki could be a beneficial stopgap measure that will increase the visibility of tools currently available to staff.  In addition to the wiki, a group IM or Twitter like sidebar would also provide another tool for us to communicate amongst ourselves.  I feel these ideas are the best approach to this issue because of the search feature, tagging feature and notification features using RSS available through the wiki that are notably lacking from our version of SharePoint as well as providing via the Twitterlike feature a more immediate, yet less intrusive means to communicate with far flung comrades.  In the future I can envision staff training and other features being integrated into the wiki (unless we choose to do a complete overhaul of the current intranet …)
Staff training is oftentimes done at a centralized location meaning gas and travel expenses for some and therefore alternative training options (pod/vodcasts) would be beneficial.  Potentially even mediacasts of services directed towards patrons could also be implemented (how to download audio, or manage your wishlist, etc) in the future.  Because of the travel time savings of mediacasts I would consider this a very viable alternative to the current preferred methods.  
Reference work, that is done at all branches is often supplemented with locally saved bookmarks that need to be replicated every time a hardrive changes.  Also you can’t take them with you when you go and substitute for a staff member at a different location.  Therefore a central Delicious Bookmarking account is suggested as a possible solution.  Delicious offers an online method of saving and retrieving bookmarks and would therefore be a helpful tool to help solve this problem.  We could also share our bookmarks with our patrons on our FakeBlog as a bonus for them.
Gauging Success

How do we measure?
Staff Feedback will be conducted regularly to gauge the effectiveness of our new centralized wiki (twice a year) and the IM/Twitter feature.  Feedback can of course be given at any time due to the collaborative nature of the wiki, but will still have a formal anonymous bi-annual mechanism in place.

The FakeBlog will be a little more difficult to analyze.  It will of course be ran through Feedburner and Google Analytics so at least those statistics can be analyzed, but raw numbers alone don’t tell the whole story.  From Libraries and RSS  by Richard W. Boss:  “The number of subscribers to RSS feeds is not the best measure of its effectiveness because the information being fed may not be useful, or wanted information may not be fed. It is important, therefore, to obtain feedback from subscribers by adding a brief questionnaire to feeds from time to time asking whether the information was useful and easy to use, and soliciting suggestions for future RSS feeds.”  Therefore an occasional (bi-annual) formal survey will be used on the blog as well.
Podcasting or vodcasting success will be measured by the amount of money not spent on travel expenses for staff members.  Although the employee’s time to watch or listen will still need to be compensated there should a measurable impact on expenditures.  That will be one aspect of the measure of success.  Feedback generated from staff will be the other method to gage success.  Feedback from Reference staff will be the primary criteria for measuring the success of the bookmarking overhaul.
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